Minutes of the Board of Directors Meeting — September 3, 2011
Alligator Point Taxpayers' Association

The Board of Directors was called to order by President Jim McCloy following the election
membership meeting. The minutes and treasurer's report were presented and approved in that meeting.

Members absent: Field, Hambrose, Sosebee; a quorum was present.
President McCloy briefly explained his expectation as president and then moved to committee reports
and assignments.

Beautification — Withers — no additional report

Membership — open — Jim Cummins briefly explained the duties of the membership chairman,
which will not include keeping a roster of members as that is the Secretary's responsibility.

Communication — (open)
Beach Erosion/re-nourishment — (open)

South Shoal issues — Rogers — The next court date about the county's “quick-take” process is
scheduled for Oct 27, 2011.

Safety and Security — (open)
Parking — Sosebee (McCloy) — Discussions are continuing with the County.

Taxes & Development — Feifer — The development called Hidden Harbor II recently sold for
$376,000. The development never was approved so is essentially 40 acres, unplatted.

As there was no additional old business and no new business, the meeting was adjourned.

Submitted by Jim Cummins, 10/1/2011
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